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MEETING MINUTES
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COUNCIL BOARDROOM

Meeting opened: 8.04am

1.1 Members Present: Cr Michael Polan (Chair), Shelley Sutton (Deputy Chair), Tristen
Murray (Treasurer), Bill Dowling (Secretary), John Montagner, Gerard Bruinier,
Gerard Michel, Geraldine Christou — Manager Investment Attraction, Fiona Le
Gassick, Manager Marketing and Communications, Carrie Donaldson, Manager Arts,
Events and Tourism, Tara James —Acting Team Leader Marketing & Promotions,

1.2  In Attendance: Karli Sutherland — Acting Marketing Officer

1.3  Members Not Present: Nil

2. Apologies: Barry Smith, Simon Rose and Cr Les Oroszvary

Moved: Gerard Bruinier Seconded: Tristan Murray
That the apology of Cr Les Oroszvary and Simon Rose be noted.
CARRIED
3. Minutes of Previous Meeting
Moved: Gerard Michel Seconded: Bill Dowling

That the Minutes of the Shepparton Show Me Ordinary Committee meeting held on
Wednesday 12 December 2012 and Wednesday 16 January 2013 and Special Committee
Meeting held on Friday 25 January 2013 and Confidential Special Meeting held Monday 4"

March 2013 as circulated be confirmed.
CARRIED

4, Declarations of Conflict of Interest

In accordance with Sections 77A, 77B, 78 and 79 of the Local Government Act Committee
Members are required to disclose a “conflict of interest” in a decision if they would receive, or
could be reasonably perceived as receiving a direct or indirect financial or non-financial
benefit or detriment (other than as a voter, resident or ratepayer) from the decision.

Disclosure must occur immediately before the matter is considered or discussed.
5. Introduction of new Non-voting Committee Members

Michael introduced two new Non-voting Committee Members to the SSM committee
being Fiona Le Gassick, Manager Marketing and Communications and
Carrie Donaldson, Manager Arts, Events and Tourism.

Fiona Le Gassick gave the committee a brief overview of wrmﬂ current position as
Manager, Marketing and Communications as well as her past employment prior to
joining the council 6 months ago.

Fiona advised that Shepparton Show Me will now be administered from the Greater
Shepparton City Council Marketing and Communications Department, as a result of
this change Tara has moved offices and will now report directly to Fiona.

Carrie Donaldson gave the committee a brief overview of her current position as
Manager Arts, Events and Tourism. As a recommendation by the Reference Group
Report, Carrie will be involved with the Shepparton Show Me committee in a non-
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COUNCIL BOARDROOM

will be developed. Michael asked Fiona if her department had finalised their
social media strategy which Fiona confirmed the strategy her department was
working on was for the entire organisation and the Shepparton Show Me
social media strategy would be addressed in the Marketing Strategy currently
being developed by Brentron and Partners.

Tara advised the Committee that the Mobile Stage was delayed
approximately two weeks due to Col Senior being unable to finish the stage.
However he had the day prior advised that all works had now been
completed. Tara confirmed for completion of the Mobile Stage sign writing
needed to be completed and an Operators Manual be developed.

Tara requested the assistance of two members of the committee to make
themselves available for involvement in the development of the Mobile Stage
Operators Manual. No one was available for the proposed time of 9.00am
Thursday 21% March therefore an email will be forwarded to committee
members to gain assistance at a time suitable to all parties.

Action: Acting Team Leader Marketing and Promotions to email committee members
fo organise a date and time suitable for assistance in the development of the
Shepparton Show Me Mobile Stage operator manual.

Gerard Michel asked Tara if any feedback had been received in relation to the
Motor City campaign. Tara advised the Committee that not a lot of feedback
had been received. Geraldine suggested we seek interim feedback from the
Motor City traders. Tara agreed to obtain feedback in the form of a short
survey.

Action: Acting Team Leader Marketing and Promotions to coordinate Motor City
survey research among traders

John suggested some of the survey questions should ask if the traders had
noticed increased business since the implementation of the Motor City
campaign as well as what the Motor Traders thought may increase their
business.

Gerard Bruinier suggested having some promotional material printed to assist
in the delivery of the Motor City campaign by the Motor Traders and perhaps
seek some financial assistance from the Motor Traders for the cost of the
materials. Bill pointed out that the Motor Traders are already advertising and
suggested that we contact them and gain their cooperation in adding the
Motor City Logo to all future advertisements.

Tara advised the committee that some traders had contacted her to obtain the
Motor City marketing tools for their own use.

C12/16077
p3



+d

d

WwMmoys uojJeddays

Aeq sJaylop Jo 21doy ay) pasies pue juswdojaasp ul subiedwed ou sey
S\ Moys uoueddays Ajjuaiing jey} uieduo9 siy passaidxa Jsjuinig pieiss)

"SJUBAS 8S8Y} Ul PaAjoAul Bulaq o} uoie|al
Ul SI9P|OYaE}S JOBJUOD O} PasuU 3y} SE ||om Se sjuans Busixs jo abeiang)
0} pasu ay} pajybiybiy wsijeinyno-pinw s,uopeddsyg Buipiebal suoissnosi

Jejiwis pue Aeq SJ8YJ0|\ SE YoNns S}USAS |Iejal

ay) 9|npayosg ey uo Bunou yuom sem ) ybnoyy alue) pue ssjep uielg A9
ay} Buusyue peysabbns auipjeias) ‘subiedwed aininy uo suoisap Bupjew s
29O BY} UBYM JBpISU0D 0} sajep Aay pue sjuans |euolbas Bujeiodiooul
SE ||am se Ajjuanuno s moys uopeddayg Joj subiedwed jusiund pue
pa|npayos Jo joysdeus e s| I ey} 98jHwWwWoy) 8y} pasiApe ays ‘podal JapesT
WEea| 8yl ul papnjoul sem Yoliym anpayos Bupalely sy} pessnosip eie]

‘Bupesw 1xeu uodai sy)

99S P|NOM S3}ILUWIOY) SY} PALUIIJUOD BIB| PUB PAAISDal 8q pjnom |epinboe sy}
Usym paySe |9BYII\ "SS829NS ||BJSAO S} puk ainjipuadxa psjiejap uo podal

e Jiwgns 0} palinbal a1e sapiwwo)) 9xe AlD Jawwng ay) 1ey) pauiejdxa
pue 19yJe AlID JaWWNS 8y} JO SBW0)NO0 8y} JO 93)ILIWO0D BU) PasIApe ele|

£209L/2LD

‘Bunesy Areuipio

sy moys uoneddsys Ludy 8y 0} Joud [1ounoD Yim JOBHUOD B UO SUOISShISIP

ajeniul pue AWayoly Yim }oenuod Bujisixa ayj JO UojeInp ysi|ge)se 0] 8spIwwoD) sy
moys uopeddays ayj Jo jleyaq uo uosdwoy| poLep JoBjU0D 0] UBjOd [SBYIIW UOHOY

"99)}ILULLIOD BU} JO Jeyaq uo pPoLel Ylim JOBjuod ayew o} paalbe [aeyoljy
‘Iounod pue dnouc) Jojo uosdwoy ] usamiag aoe|d Ul JOBIJUOD UM B
aABY puB POLE[ UJIM JOBJUOD SY Bl am 98iIwLIoD e se pa)jsabbns ayg yony)
sIy melpylim pinom Auedwoo siy jey; uonesipul Aue usalb jou sey sbpsimous
Jay 0} uosdwoy] pouler Jey} 8s)iwwo)) sy} PasIApe aulp|elss) “aininy ay} ul
3onJ) Jeiwis e 1o abejg 9|Iqoj 8y} 10} 8o |y} 0} Ueo| uo sey Ajjuauno
dnoug) J0jol uosdwoy] onuy ay} aseysind 0} }00| PIN0I S3HWWOD) By}

1ey} paysabbns [aeyoly JOU S0P |IDUNOD PALLIIJUOD BUIp|BIa) Yyoiym dnolo
Jojo uosdwoy] yum a0ed Ul JOBIJUOD B SABY SM JI PaySE JaluIinig pielag)

‘Bunumubis ayy jo uonajdwos ayy

1uaAaid pjnom sanssi Aue Jey) aAsl|ag 0} uoseal ou Jay uaAlb pey Asy} pue
Jjejs 991410 Yim usyods pey ays pue saul pue subis o) Juss usaq pey Jaja)
B 1By} 99)}ILUWOY) 8Y} PASIAPE BIB] “)2NnJ} 8y} JO qed 8y} uo wajqold Buiyoyew
inojoo ay} 0} uone|al ul 8be}s |Iqoj\ 8y} JO SN)e)S 8y} Jnoge palinbus |ig

"1aped)

yoes Bunoeyuoo Ajjeuosiad Agq panaiyoe aq pjnom }nsal Jajjaq e }|a} ays
pue siapel} ay} buibebus wajgoid e usyo sem }i Se o Juas sem Aanins sy}
mocokmo auoyd e yym siapel] J0Joj [je dn mO||0} 0} BlB| pPaySE aulp|etas)

'y
& ' NOOYaXVYOS TIONNOD

WY00°0L — INV00'8 ‘HOYVIN 02 AVASANAIM
S3ALNNIN ONIL3FN

\A V‘ ONILI3N I3 LLINNOD JIN MOHS NOLYVddIHS



y
SHEPPARTON SHOW ME COMMITTEE MEETING ’A V\

MEETING MINUTES

shepparton showme

COUNCIL BOARDROOM

WEDNESDAY 20 MARCH, 8.00AM — 10.00AM ‘{'
& 4

approaching in approximately 10 weeks and asked what the committee would
do in relation to a campaign for this event. He suggested that the committee
adopt a similar campaign to last year. Bill highlighted that the next committee
meeting was in April and that Mother's Day was only two weeks after the
meeting so we couldn’t wait until the next meeting to vote on a campaign.
Tara confirmed she would focus on Mother’s Day and once she finished
developing a brief she would email it to the committee for discussion.

Gerard Bruinier suggested that we leverage off the Japanese High Tea being
held on Mother’'s Day at SAM. Carrie fielded questions on what the exhibition
was about, its success so far and suggested her department could possibly
assist with funding a weekend in Shepparton in conjunction with Shepparton
Show Me.

Michael confirmed Tara would develop a Project Brief for a Mother’s Day
campaign. Fiona requested committee members make contact with any
additional ideas once the Project Brief was received.

Action: Acting Team Leader Marketing and Promotions to develop a Campaign Brief
and forward to committee members for confirmation.

6.3

Sponsorship Application Register For information

Gerard Bruinier asked Tara if any sponsorship applications have been
received. Tara advised the committee that she has not received any request
for sponsorship.

7. Financial Report

71

C12/16077

New financial reporting model
Tristen explained to the Committee the new financial reporting model.

Bill asked if the figures were correct for the YTD total resolutions and the

YTD Actual expenditure. Tristen confirmed that the figures are correct.

Bill expressed his concern at the lack of money which had actually been
spent. He posed the question to the committee whether to rescind some of
the campaigns that have been long standing without any action. Shelley
thought that it would be very hard to move forward with a lot of the campaigns
as they were facilitated by Alchemy Media.

Discussions regarding the ability to move forward were underlined by the

need for the Marketing Strategy to be implemented prior to new and existing
campaigns being actioned.

Bill was concerned that the committee would get to June and have very little
to report and a lot of money unspent. Geraldine suggested that the answer
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That the Shepparton Show Me financial report for February 2013 be received and noted by
the Shepparton Show Me Committee.

CARRIED

9. Presentations — Nil

10. Correspondence Inwards
10.1 Jamie Cox resignation from Shepparton Show Me Committee

Michael advised the Committee that he would write a letter to Jamie Cox on behalf of
the Shepparton Show Me Committee thanking Jamie for his contribution. Shelley
suggested that a letter also be sent to Alchemy thanking them for their contribution to
the committee.

Action: Cr. Michael Polan to write letters to Jamie Cox and Alchemy Media on behalf of
Shepparton Show Me Committee thanking them for their respective contributions to the
Committee.

11. Correspondence Outwards
11.1  Thank you letter to ‘Pinch of Salt’ and ‘Cheap as Chips’
11.2  Signs and Lines - Mobile Stage

Moved: Gerard Michele Seconded: Bill Dowling
That the Shepparton Show Me Committee receive and note correspondence inwards and
outwards.

CARRIED

11. General Business

Michael asked the Committee if the timing of the Shepparton Show Me Committee
meetings were suitable for everyone. It was agreed that the current morning time
slot was most suitable for all present.

Shelley advised the Committee that she wanted to move a motion of No Confidence
in the Shepparton Show Me model. She expressed her concern that as a Committee
nothing had been done for the past 12 months. Shelley asked that the No Confidence
motion be noted in the minutes.

Shelley expressed her disappointment at not having the opportunity as a Committee
to address the Reference Group and have input into the process. Shelley advised the
committee had requested to speak with the Reference Group however by the time
this was allowed the Reference Group had already formed their opinion.

She expressed disappointment that the Shepparton Show Me Committee appointed
Alchemy Media and Council had overturned the decision. She also expressed
concern that there had been no discussion with the committee in regard to the
Alchemy contract.

Shelley advised the Committee she has been a member for approximately 6 years.
When she first started with the Committee, Shepparton Show Me was dynamic and
inclusive. They produced some really good campaigns, especially in the first 12-
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SHEPPARTON SHOW ME COMMITTEE MEETING
MEETING MINUTES

WEDNESDAY 20 MARCH, 8.00AM - 10.00AM
COUNCIL BOARDROOM

NEXT MEETING:
Wednesday 17 April 2013
8.00am to 10.00am
Council Boardroom

C12/16077

>

shepparton showme

MEETING CLOSED: 9.28am

CONFIRMED

CHAIR







